
Colegio San Nicolás de 
Myra 



           PETER 
 
• 35 years old 

 
• Art major 

 
• He doesn’t know 

how to sell his art 
 



          Grace 
 

• She has owned 
the same painting 
for 10 years 
 

• She needs a 
renovation! 
 



 Every book was meant to be read 
 

Every toy was meant to be played with 
  

Every painting is meant to be seen 
 



“Turn your life into an art gallery” 



Our business 

• It is a platform that seeks to connect artists interested 

in displaying their art to people willing to integrate art 

into their daily lives. 

 



Our business 

• It consists in a three-month subscription giving our 
customers access to unlimited paintings depending on their 
subscription type. 

• These paintings can be renovated whenever* the clients 
want. 

• The paintings will be transported and installed by our staff at 
the indicated location. 

*we will have time-slots for dropping off and picking up 



Our business 

• Each piece will carry a GPS system. 

• If a client is particularly interested in buying a painting 

  Contact client-artist (15% fee) 



Our company 

                            Mission 
 “Encourage art and culture,      
connecting  them with daily life” 
 

                     Vision 
 “To be the most renowned platform 
of art subscription around the world”         
 

Innovation 

 

    Culture 

 Inspiration 

  Creativity 
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Unique selling point 

“We aim to provide an exceptional and reliable 
service connecting artists with clients seeking 
to transform their homes into an art gallery. 
Moreover, we are the only platform in Chile 

currently providing this service” 



Industry Analysis: SWOT 

                      Strengths 
• No direct competition 
• New in Chile 
• Accessible and flexible 
• Gather suppliers with demand in 

one place  

                      Opportunities 
• Easy escalating 
• Agreement with art galleries 
• Add different kinds of art to our 

platform 

                 Weaknesses 
• We have no experience in insurance 
• We need a certain amount of 

paintings to be able to work 
• Earn the trust of artists and clients 
• Unknown brand 

                  Threats 
• Low entry barriers 
• Imitation 
• Not having the number of 

subscribers we need 
 



Requirements 

•Good insurance policy 

•Good, complete team 

• Excellent transportation 

system 

• Each piece will carry a 

GPS system. 
 



        Home 

• People from middle to 

high social class 

• Mainly people over 30 

years old 

• Interested in 

decoration 

                                            

     Business 

• Interested in 

making their 

common areas 

more unique and 

dynamic 

Segmentation 



Pricing 

                         Two types of subscriptions 

Home plan: 
Up to 2 paintings at a time 

Business plan: 
Up to 5 paintings at a time 

 

 £225 £450 



Survey 



Survey 



Brand Image 



Promotion 

• Social media: Instagram, 
Facebook and Twitter 

•One month free trial for 
influencers 

• Flyers in art faculties 



Costs 
 Setup costs 

• Website: 
£4000 

• Two delivery 
vans: £9410 

 

Variable costs 
• GPS: £7 each 
• Gas: £353 per 

month/van  
• Insurance: 25% 

of the painting 
price 
 
 

Fixed monthly costs 
• Website maintenance: 

£117  
• Legal consultant: £600 
• Administrator: £583 
• Driver salary: £470 
• Vans’ insurance: £118 
• Arts’ consultant:£1000 
• Advertising: £50 



Business plan: Break even point (BEP) 

BEP 



Five-year expansion plan 



“Turn your life into an art gallery” 


